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(68 Course 1 e Toacquaint the participants with the conceptual framework of planning with reference to Bangladesh
Objectives e To familiarize them with existing procedures, practices, rules and Methodology of project planning and
management

e Toincrease the technical competence of the trainees in project formulation, appraisal, implementation,
monitoring and evaluation

2) Designed |{Officers of grade-9 and above and other officers working in development projects, class-1 officers of the
for Government, semi-govt. autonomous bodies and Non-government organization.
3) Course 1Tk. 25,000/<(Tk. Twenty five thousand only) excluding (VAT & IT) net payable in cash or by crossed cheque in
Fee favour of “Director General, National Academy for Planning and Development, Dhaka” at the time of
registration.
“4) Course iModule 1: Planning, Formulation and Financing of Projects
Contents 1. Annual Development Program

2. Budgetary framework with MTBF

. Project cycle

. Project design with logical framework

. Explanation of DPP, TPP formats and exercise
Gender responsive planning and budgeting

. Mainstreaming climate change in development planning
. Project Financing : concept and techniques

. Sources of project financing

10. Domestic resource mobilization

11. Foreign aid and its use

12. Public Private Partnership (PPP)
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Module 2: Project Appraisal
1. Project Appraisal: objectives and scope
. Demand forecasting and cash flow of project
. Discounting technique
. Financial appraisal with NPV, B/C ratio & IRR calculation
Economic appraisal
. Technical appraisal
. Service sector project appraisal/ RRA
. Participatory rural appraisal
. EIA of development projects
. Project sensitivity and risk analysis
. Approval procedure of development projects
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Module 3: Project Implementation

. Explanation of DPP and TPP

. Exercise on DPP and TPP

. Role of a project manager/ project directors

. Managing project team / team building and leadership|
. Implementation plan of a project

. Total quality management

. Project risk management

. Procurement management: PPA-2006, PPR-2008
. Procurement plan & e-GP

10. MS Project for managing project

11. Management Information System (MIS)

12. Project visit.
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Module 4: Project Monitoring and Evaluation
1. Different concepts of monitoring and evaluation
2. Methods and tools for monitoring and evaluation
. Earned value management
Role of IMED in project monitoring and evaluation
. Explanation and exercise of IMED formats
IMED forms (PMIS): online submission
. Result based management
. Sustainability of development projects
. Project Completion Report (PCR)

©ONOU AW

(@) AR CTIM 8 . Jos @EEIfA, 2020 20O 00 @, 20%0 (0¢ FATH: 77, FewT, q4)

(©) ERERISEER ;|80 @I

(2) T AR *17 o7 [ob @A, 0%0

() TR AfeFst s |amafafE a refieEs et MaareaeRe 9k ST TR @R F90 &)

) 937 HroTFh fFEAT N AT FF JIEF FI@A AW & oy AXTIH IAFTEH 4959 ®F F1 AW 4FF ABAGATSIR AN FJ W 11 AF7W @A Afvwifae
@ R4 ate afema Fitw 99 96 @F T8RAT (31 9747 IRW vo ITHF AfNHd AVF 9FH IGIIF ST F@R (LMW AfFA 2449 @ AHH FAFST F@=IA fucs
AET |

() TSR, 4FH SHAAYT 7% FAFO! Y27 T0HT S& AfNHY @101 S1F FFHAW/MII/ATRAII/SF (AT 9F I 9FIHF AAYY FAFSE AAFIA AW FAF G
RTHEFE SEE FI0 ICR| @O RFR ARG OIMI Gy [T wasia SI230 @ T=wF @ FRiee 39 ((R12a: odvbbaobayo, 3-(3e: siraz04cu@gmail.com) @3
MR T FHUIGT AFEA A @PIAN T @ATS ATH| AW 39T TS 2@ @1@fifS o5t NAPD Apps 777 2-CoF @ SeAEs T4 X)) @ &h| &P 2 “Project
Planning and Management (PPM)0 @iofa “ENROLMENT” 6w e 9@ @c@" o 570 @ Submit =1 @i S@y @ w@ife ssesio e sFmpif
QMTRICHE AREE AT FHESTT TAT AR 2P ST A7 IR G S8 Tl g

[#Fm a2 [viedm am @ A [=5Faera Bt | |zt [z-czat Bt |

T &> T G719 fS 20o i (@ fFPoTsisg ¢l =@ J11 SIeaE THEAER pore e Refbe 2@

i

©-5%- 2055

EIFERIRE
AR FP-0
IECECE (T 055dbLdEH
y) Fifas AfoaAos e TIE: ALICLSE
3) Rerim FimmE @) e instructor3@napd.gov.bd

©) @B [ARARGIET/GRH/AAR AT A =

AR ARG (TP ) /A MR/

8) (ST 2137,

B BT/t 2R/ o1& /3 Forert/ a2 =/ s /R a2/ A o= /B v {3/ RIS /3, O ety Sfsrieq /e o[/ 330t A RIR Yol /4 ST /ST SR IR G /AT e s~ 1B /Ao RIS Mty (S e/ e 18 /A 1R/t /e et
AT

(ST T3 3/ (R A GRS Tl /e | a7/ Reie /[ae T i e /mafien

@) Soiterett AR SR (7Fe)

L) GBS, (@ NG ORI FIETT

I
4
OD-D%-20 0%
s frareE 39w

RISERIEEaT BN



